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The Cause, Function and Constructing Paths of Principal’s Non-Power Influence

ZHU Wenhui', JIN Yule’
(1. college of Education,Shanxi University,taiyuan shanxi 030006;2. Faculty of Education,Southwest University,Chongqing 400715)

Abstract: Primary and secondary school principals accustomed to using power influences to manage
the school, this lead to the contradictions between rigid power and cultural education, between sta-
bility of power and transformative education, between short acting power and long term of educa-
tion. Nomrpower influence can overcome the shortcomings of power influences, because nompower
influence advocate to softening power to enhance the cultural characteristics of school, to activate
power to strengthen the organizational resilience, to divide power to culture the strategic vision of
school. Clearing the principal’s moral leadership role to built the school into ethical community, up-
dating the principals management notions and innovate school management system, shaping the prin-
cipals of education philosophy and form the advanced school idea can be the feasible way to built
the nompower influence of the principals.
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